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Chapter

1 Getiing Started

Introduction

The purpose of this User Manual is to:

x Guide you through the steps and screen shots to get yol
and features.

x  Provide you with suggestions as to how to use reports.
x  Describe how to save and graph reports for use in presentations to stakeholders.

The objectives of the e -Scorecard User Manual/Guide are to:

x  Enable you to view and a print a set of predefined reports fo r your hospital and other Hospital Report
participating hospitals, based on the Hospital Report indicators.

x  Enable you to conduct your own analysis and create your own reports within the available functionalities.

Some important points before you get star  ted:

X You may gain secure accesstothe e  -Scorecard via the Internet by using the assigned unique user ID
and password provided to your CEO and designated contact liaison.

x  Alist of system requirements and application use to ensure proper use of the applica tion is available on
the opening page of thee  -Scorecard under System Requirements and Important Notes  and onthe e -
Scorecard page at (  www.hospitalreport.ca ). Please read these before commencing use ofthee -
Scorecard. This User Manual/Guide and e -Scorecard application was pilot tested at hospitals of different
peer groups, regions, and organizational types and structures. We gratefully acknowledge the time and
efforts of these hospitals as well as other project contributors.  The success of the Hospital Report  e-
Scorecard would not be possible without the tremendous support we have received from our hospital,

Ministry, and OHA partners. We are indebted to the many individuals who have graciously given of their
time to participate in our expert panels, provide comments on draft documents, assist us in testing our
software, and supporting our research agenda.

x  Follow the steps outlined in this User Manual/Guide so that you can take advantage of the features of
the e -Scorecard application.

x  Please advise us of any issues that you may discover. A detailed description of the issue preferably
accompanied by as creen shot (s). (To get a screen shot of any screen wh ile using the system you can
usethe O Pr i nt [Bycancteen @ P a s tirot word document.)

x  Ifyou need help, first consult this User Manual/Guide. If you still require help, the contact numb  ers are
provided under the followng &6 How t o Get Hel pd.

How to Get Help

Technical support (requests for new log  in credentials, problems with accessing the e -scorecard, etc.) should
be directedto escorecard@uwaterloo.ca . Note that login credentials can only be provided to an
organi zati on @amtachpersoh.or i zed

Co ntact information for questions related to how specific indicators are calculated is included in the
metadata within the application. After drilling down to a specific indicator, click on the indicator value of
interest. Then select MEASURE DEFINITION uder INFORMATION from the panel on the left side of the screen.
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(Note: This choice does not become available until you have selected an indicator by clicking on its value)
Contact information will appear under the DEFINITION for the indicator.

Other inf ormation on the Hospital Report ~ and contacts can be found at (www.hospitalreport.ca ).
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Insummary,thee -Scor ecard ¢é.

DOES¢é.

DOES NOTEé.

U Does provide an electronic analytical tool that
houses annual Hospital Rep ort performance
indicator results at a hospital  -specific level,
accompanied by Executive Summary documents
and detailed Technical Reports; the change in
media for dissemination of results marks a
transformative milestone  in Hospital Report history

Does n ot provide a substitute for the intellectual capital
required in your organization for advanced analysis
and/or the interpretation of the Hospital Report results

U  Does provide brief indicator definitions, indicator
formulae, and cautionary notes for every indicator
and component

Does not replace the Technical Reports
(www.hospitalreport.ca ) in terms of detailed
methodological explanations underlying the indicators

U Does allow for drill-down capability to indicat ~ or
numerators and denominators, as applicable, and a
broad range of basic analytical functionality

U  Does allow for trending/times series analyses, pair -

wise comparisons, correlation analyses, and the
generation of frequency distributions

Does not provide t he full range/scope of analytical
functionality that your own organization may find useful
to draw conclusions

U Does provide a tool for examining comparisons and
benchmarks across participating hospitals within
Ontario

Does not provide benchmark informa  tion from other
databases/sources although this is being explored for
an expansion phase

U  Does target users as those in senior management
and those in analytical support by providing a range
of options including: 1) viewing standardized reports
with a defi ned drill down functionality; 2) creating
customized analytical reports via ad hoc querying
functionality

Does not limit users in their ability to view and generate
standardized pre -defined reports and create more
customized reports

U  Does provide generated  reports that can be shared
with senior management and Board directors

Does not provide definitive answers to questions about
areas of relatively poor performance; the results are
intended to serve as screening tests for areas requiring
further investigati on and root cause analysis involving
various members of your organizational team

U0  Does provide results that can be exported into Excel

or other existing applications for further analysis and

graphical displays of trends

Does not provide the only analytical tool nor indicator
set needed to further investigate areas for

improvement; it is intended to supplement and provide
further evidence for what you may already know within
your organization
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e-Scorecard Features

The e-Scorecard offers you a number of  analysis and reporting options that will be helpful when you are:
x  Monitoring and reporting on your performance

x  Comparing your performance to other hospitals

x  Researching and/or investigating service  -related performance issues

x  Reviewing trends in serv ice delivery

x  Preparing periodic reports

x  Enhanced charting options

What previous users of similar applications have found is that the more they use the system, the more ways

they identify how to support their organization using the various data/reports. Our intent is to ensure the utility
and relevance of the applicationds f unc-sectomoOntaioy and usef
hospitals.

Specifically, the e -Scorecard allows you to:
x View your hospital 6s annual rebluttssaqdithosa fresuliR ef ptterparticipating f or ma n c €

hospitals.

x  Provide you with the capability to drill  -down to obtain the actual components underlying the indicator in
each cell of apre -defined report.

x  Customize your own peer group or comparator hospitals f or comparative analyses of Hospital Report

performance results.
x  Graph results using a variety of graphing options.
x  Print reports and graphs in colour or grey scale.

x  Download reports to other applications (MS Word, Excel, Corel, WordPerfect, etc.) to save , print, reformat,
or for further analysis.
x Display measures as red, yellow or green, depending on

the provincial average or other targets.

Specifically, the e -Scorecard DOES NOT allow you to:

x  Explore detailed data at a patient level. The system captures indicators, based on the framework
developed by the Hospital Report Research Collaborative. It is not designed to replace your existing

record -keeping systems that you would typically use for day -to-day managem ent relating to specific
incidents or activities. The longer term intent for this tool is to provide a high -level strategic tool designed to
help with issues such as planning, evaluation and priority -setting.

x  View the details of non -participating hospital s.
x  Change any data/results and content.

x Perform advanced st ati sti cal analysis. This system is a operf.
highlight trends and opportunities at a high level. Although it incorporates some statistical analysis
functionali ty, it is not suppose to replace a Statistical Software package such as SPSS or SAS. However, you
will be able to download data from the system to the statistical package of your choosing, should you
wish to do more advanced analysis.
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Software

ABS Systans Consultants Ltd. has developed the Hospital Report e -Scorecard application using its proprietary
Metrics3D software engine. Metrics3D has been customized by ABS, following advice from a Researcher

Working Group, consisting of representatives across the guadrants and sectors from the Hospital Report
Research Collaborative, a cross  -section of hospital CEQOs, their Chief Information Officers, and senior
management and participants at the annual Hospital Report regional sessions.

The e-Scorecard system is a web -based, password application running on a Windows 2000 server with a
zero footprint; that is, no plug -ins or additional software are required on your computer, other than your
standard Internet browser (i.e. Internet Explorer Version 5.1 or higher).

Sources of data for the e  -Scorecard include primary data collection sources, such as the NRC Patient
Satisfaction Survey instrument and the System Integration and Change Surveys, and routinely collected
secondary data sources such as the Discharge Abstra ct Database (DAD) and Ontario Hospital Reporting
System (OHRS).

Howto Get Help

Technical support (requests for new login credentials, problems with accessing the e -scorecard, etc.) should
be directedto  escoreca rd@uwaterloo.ca . Note that login credentials can only be provided to an
organizat i onds aut horized HRRC contact person.

Contact information for questions related to how specific indicators are calculated is included in the

metadata within the application . After drilling down to a specific indicator, click on the indicator value of
interest. Then select MEASURE DEFINITION under INFORMATION from the panel on the left side of the screen.
(Note: This choice does not become available until you have selected a n indicator by clicking on its value)
Contact information will appear under the DEFINITION for the indicator.
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The following set of Frequently Asked Questions may help address some of the most common issues.

Frequently Asked Questions (FAQS)

1. Canthe public accessthe e -Scorecard?

The e-Scorecard is password -protected. Currently, only participating Hospital Report hospital users who
have been provided a unique user name and password can access the e -Scorecard.

2. Do I need any prerequisite technolog ical expertise or skills to effectively use this application?

The e-Scorecard has been designed to minimize the need for any prerequisite technological expertise to
navigate through the system. However, the proper use of the application is based on underl ying
assumptions outlined in the Checklist of Assumptions document that one must review BEFORE using the
application (located at the front screen of the e -Scorecard and inthe e -Scorecard section at
www.hospitalrep ort.ca ). The e-Scorecard's primary objective is to provide a user -friendly tool to facilitate
timely and easy uptake and use of Hospital Report performance information. It is assumed that the

intellectual capital required to interpret the information in a meaningful manner is retained within your
own organization. This step -by-step User Manual can assist with your use of the e -Scorecard.

3. How will the e -Scorecard really help me?

The framework for performance measurement and benchmarking in this system is a credible and
progressive management tool that will allow users to align their strategic directions with measurable
outcomes, monitor achievement of their strategic objectives, and make decisions with respect to
allocation of resources to improve patient care.

This system is a "performance exploration” tool designed to highlight trends and opportunities at a high

level and to identify hospitals that might have employed potential best practices. You will be able to
download data from the system to the sta tistical package of your choosing, should you wish to do more
advanced analysis.

Specifically, the e -Scorecard offers you a number of analysis and reporting options that will be helpful
when you are:

Monitoring and reporting on your performance

Comparin g your performance with the performance of other hospitals
Researching and/or investigating service  -related performance issues
Reviewing trends in service delivery

Preparing periodic reports and presentations

=A =4 =4 -4 A

4. What other benefits does the e -Scorecard provi de in helping me better understand my performance?

There are several benefits tothe e -Scorecard:

1 Applies an intuitive colour scheme to immediately draw your attention to areas of interest and to
prompt you to look at your own information and practices f urther and to determine whether there is
an area you want to address further. Three colours are used to give you an immediate contextual
sense of your performance: yellow means that your organization's performance score meets the
target threshold, green me  ans the score is above the target threshold and red means the score is
below the target threshold or, for financial benchmarked and Women's Health indicators, outside the
target threshold.
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MAY 2008 6 GETTING STARTED


http://www.hospitalreport.ca/

9 Offers something for everyone - from simple, information -rich perf ormance summary reports and
graphs that will appeal to senior management - to more advanced techniques that can be used by
analysts within your the hospital.

1 Provides organizational performance summary reports and graphs that can be easily drilled down to
the underlying details to help support specific action steps.

1 Summarizes results into a dashboard and other graphic displays for hospitals, using colours to reflect
relative performance, and tabulated reports that include the hospital's scores and underl ying
components to support comparisons across hospitals.

1 Allows for saving, printing, graphing and emailing options for ease of sharing information.

5. Can I look up information on another hospital?

Absolutely. Indeed, one ofthe e -Scorecard's key advant ages is the ability to look at comparative information
across participating hospitals by customized comparator groups, LHIN,and the province as a whole.  You can
also retrieve demographic information on another hospital such as address, main phone number, and
website (where available).

6. Amllimitedtoa certain number of users?

No, you are only limited to the number of users your organization has authorized to view the information.
7. Can | share the reports | generate from this system with others in my org anization?
Yes. Any of your generated reports can be e -mailed or alternatively be saved by you for subsequent

processing. Please see the chapter on Downloading and E -mailing Reports for details in the User Manual.
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Overview of Screen Layoutsand Funct  ionality

After you have logged in, you will see the Main Screen. There are two primary options on the left hand side of
the screen 06 Standard Executive Reports (1) and Create Your Own Reports (2)

A menu of options is also provided at the top right. On ce you are in the system, additional options will
appear (Save, Download, Graph, etc.) which are explained later in this User Manual/Guide.

Newtothe2007e -Scorecard, there is an 0As of Datebo rop down

allows you to select the data year prior to carrying out your analyses.

Organization Selection - Windows Internet Explorer =10 =]

Actions Options Current User*IRRC Account

HOSPITAL REPORT s @ r._‘p]
RESTARCH COUABORATIVE A Saved... Bulletin Logout

My Hospital My Sites All Hospitals

— My Hospitl E—
Select an Analysis Function: ¥ P As Of Date: RUIEIV
Trillium Health Centre hd §

L] Standard Executive Reporis 1

Under Construction: Sector Reports | ‘

&3] Performance Snapshot

2

Create Your Own Reports

Trillium Health Centre

INSTRUCTIONS o
Select a Report/Function from the
left.

pore L[ [ [g/@uweret -

Thereisan 0 | n st r u3) bok i thedodver left hand corner of the screen that prompts you on what to do
next.

A standard navigation panel consisting of a set of buttons (Back, Run, and Next ) is found in the lower right
corner of the screen  (4) to guide you through the report generation process. The buttons are inactive when
shaded gray and turn blue to indicate what you should do next.
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Comparison Environments

You can selec t from a variety of hospitals to carry out your analysis. In general, the e -Scorecard enables you

to broaden your performance exploration by allowing you t
to as Ochaptersdé or 0t ab s owanttocomgae yodrseii @nce selectedh thevactiyeo u
otabdé will be highlighted in blue. You can work with inf

a) 0OMy Hosdeintaabllées analysis of your own hospitalds perf ol

b) 0 My 9 dédnablss the selection and comparison of one or many of the sites in your hospital
corporation
c) O0AIl |l Hodepniathdless6 t he selection and comparison of one o

corporate level for participating hospitals)

d) 0 L Hild Enables analysis at the LHIN Level

/2 HRRC: Organization Selection - Windows Internet Explorer ]
I& ttp: ffhrrctest.uwaterloo. cafmainSelect. aspx j
Current User: HRRC Account

Actions  Options

Comparison Environments (Tabs) = . p
oA

RESLARCH EOULABORATIVE .. Saved... Bulletin Logout

My Hospital My Sites All Hospitals

My Hospital: As 1 ate: EET T | -

Select an Analysis Function:
Trillium Health Centre hd -

Standard Executive Reports
Under Construction: Sector Reports
Performance Snapshot

Create Your Own Reports

Trillium Health Centra

INSTRUCTIONS (7] = e e e s
Select a Report/Function from the
left.

[pone

CHAPTER 1
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Standard E xecutive Reports

The system is designed to help you generate, view, print
predefined reports.

There are two main groups of  Standard Executive Reports
1. Sector-Specific Reports: You can choose from sector  -specific reports to provide you with some
comparative information about Ontari o hosgmilartathe 8 per f
Hospital Report public inserts ). PLEASE NOTE THAT THIS IS CURRENTLY UNDER CONSTRUCTION
2. Performance Snapshot: Youcan view a graphic synopsis of your own
across the quadrants and sectors simultaneously and also drill down to more detailed information

about your own Hospital Report performance indicators.

(Pl ease note: the oOpCxrretastée fYuonucrt iComn nReest be used to expo

Create Your Own Reports

In additionto the  Standard Executive Reports that are available for your convenience, you might be
interested in further exploring your data and create your own analysis reports to help you answer a particular
strategic question or problem. There are four ways to explore the data and create such advanced reports:

a) oCompar at i v edtoAomrgpdreypsriormance between selected organizations
b) 06 Ti me Tr ateadnalyreg gerformance of hospitals over time

C) Best Pr d@acexploe pesfadmance by conducting statistical analysis techniques such as

0
O0Frequency Di st r-wiseComparisods and O6Pair

/2 HRRC: Organization Selection - Windows Internet Explorer —1oi [
[ https/fhrrctest.uwaterloo. cajmainSelect.aspx |
Actions  Options _ Help

All Hospitals LHIN

All Hospitals: P 200506 o
5 Hospitals by Name |[\1/ Hospitals by Filter ]
I~ Alexandra Hospital
Standard Executive Reports I~ Alexandra Warine & General Hospital (>Y12002)
I~ Almonte General Hospital
I~ Amprior & Di Hospital
Comparative Analysis I Afikokan General Hospital

Time Tracking I Baycrest Centre for Geriatric Care Types Of reports

I Blind River District Health Gentre

Best Practices I~ Blooniew Macmillan Cenire yOU can create

I~ Bluewater Health

I~ Bridgepoint Heath on your own

I™ Brockville General Hospital

Create Your Own Reports

™ Cambridge Memorial Hospital
I~ Campbeliford Memorial Hospital

I Carleton Place & District Memorial Hospital
I Centre for Addiction and Mental Health

Select All Deselect All

INSTRUCTIONS [=
Select a Report/ Function from the I
ft.

left.
Select one or more entries from theg

_— e — —
CBene LT[ [elememe o -
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Chapter

2  Accessing the Web Stte

Step 1: Access the Internet thro  ugh your usual way (dial -up, network connection, etc.). We will notify you
of any major enhancements (i.e. those new features that may impact your use of the e -Scorecard
in a significant manner) on our website www. hospitalreport.ca

Step 2: Open your usual Internet browser (Internet Explorer 5.5+)

Step 3: Go to www.hospitalreport.ca

Step 4: Click on the e -Scorecard tab. Note that you will be brought to the main pag e describing the
application and providing links to specific chapters of the e -Scorecard User Manual/Guide.

Step 5: Click on the e -Scorecard icon. . —
e-Scorecard

The following screen will appear . You may wish to bookmark this, or list it in your Internet Favourite  s.

HOSPITAL REPORT

RESEARCH COLLABORATIVE

A joint initiative of the Ontario Hospital Association and
the Ontario Ministry of Health and Long Term Care

WHAT'S NEW?

For 2008, the e-Scorecard includes performance indicator results based
on data from 200607 — the most recent full year of data available for the
four areas that form a balanced scorecard approach - system integration

and change (SIC), clinical utilization and change (CUO), patient
satisfaction (PSat) or client perspectives (CP) and financial performance and
condition (FPC}).

The performance indicator results that are included are:

® a4 for Acute Care (7 SIC, 22 PSat, 7 CUO, 8 FPC).

* 24 for Complex Continuing Care (5 SIC, 12 CUO, 6 FPC).

# 32 for Emergency Department Care (5 SIC, 13 PSat, 10 CUO, 4 FPC).
* 21 for Rehabilitation (4 SIC, 8 CP, 6 CUO, 2 FPC).

Please refer to the Technical Summaries for detailed explanations on the
methodalogical approaches for each quadrant (Download a Public Report on the
Hospital Report websita).

For 2008 the e-Scorecard Help function includes tips on exporting and printing reports.
Detailed inf ion About d, Get Documentation, (Quick Start Guide, User
Manual, Exporting and Printing Reports tips, Power Point Shides) and Web Forum is
available on the Hospital Report website.

System Requirements / Important Notes

TIPR To improve readability, please  ensure that your screen resolution is” 1024 x 768. Refer to Appendix A &
Troubleshooting for further instructions.
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Step 6: Log in using your username and password. Your username and password would have bee n provided
to your CEO contact in a separate communication.

L = hhlm“~‘.'

[Rbout HRRC HOSPITAL REPORT

— =) =) (e~
FIRRE
T — RESEARCH COLLABORATIVE
Contact

[Aeknowiedgementy 7“" m l‘.

A joint initiative of the Ontario Hospital Association and

Log In the Ontario Ministry of Health and Long Term Care

|

ST

Metrics 3D

p—
pone [T [ @ ternet [H100% - /|

Step 7: Read and click to accept the Disclaimer

/2 HRRC: Disclaimer - Windows Internet Explorer

& http://rctest.uwaterioo. ca/books.aspx
HOSPITAL R

ol
\ F
\ < i

A Bulletin  Logout

HOSPITAL REPORT

RESEARCH COLLABORATIVE

Click below to accept it formation release policy

INSTRUCTIONS
k the button to accept the
disclaimer.

oone DLl vt [0 -
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Chapter

3  Choosing Your Comparison Environment

As described in the Introduction, the system enables you to explore your performance in fou r oenvironmen
depending to whom you want to compare yourself.

3.1 My Own Hospitalds Environment

Click onthe tab labeled My Hospital at the top of the screen.

/2 HRRC: Organization Selection - Window ; Internet Explorer —1=1x|

F

Actions  Options  Help Current User: HRRC Account

My Hospital My Sites All Hospitals LHIN

Select an Analysis Function: L LIECEiE Az O Date: P
|
Standard Executive Reports
Under Construction: Sector Reports
Performance Snapshot

Create Your Own Reports

INSTRUCTIONS
Select a Report/Function from the
left.

Pare IR LT LT N

If you select My Hospital , notice that on the right side of the screen you will only see your hospital in the drop
down hospitallist (1). Bel ow t he hospital | i s@)that®fledsthéd slecethar y Wi ndowd
organization(s); in the case of OMy Hospitaldé, only your

have the opti on of clicking on the tab to view just My Sites if applicable

NOTE: If you are in the My Hospital Tab or My Sites Tab only your own hospital information will be displayed
according to your unique access codes. No other hospital will be able to access your hospitalds in
under these two tabs/chapters.

HRRC E-SCORECARD USER MANUAL/GUIDE 13 CHAPTER 3
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3.2 Al

If you click on  All Hospitals (3 tab from the left)

Hospital sd

two options that you have to customize

Comparative

Environment

you will see two sub -tabs on the right panel conveying the

your comparator hospital groups:

1) Hospitals by Name : allows you to choose directly from a list of all of the Hospital Report participating
hospitals in the province; this list allows you to choose a particular hospital, multiple hospitals or all
hospitals for the reports you want to run by clicking on the boxes beside the hospital names

2) Hospitals by Filter: allows you to choose your comparator hospitals by applying qualification criteria

/2 HRRC: Organization Selection - Windows Internet Explorer

=0l
5|

Actions

Options  Help

HOSPITAL REPORT
BISTARCH COULABDRATIVE

Standard Executive Reports
Under Construction: Sector Reports

Create Your Own Reports

INSTRUCTIONS

[=]
Select a Report/Function from the I
left.

Select one or more entries from the;

All Hospnals
Hnspltals by Name

[~ Alexandra Hospital

[~ Alexandra Marine & General Hospital (>Yr2002)

I~ Almonte General Hospital

[~ Armnprior & District Memorial Hospital
[~ Atikokan General Hospital

[~ Baycrest Centre for Geriatric Care

[~ Blind River District Health Centre

[~ Bloonview Macmillan Centre

[~ Bluewater Health

[~ Bridgepoint Health

[~ Brockville General Hospital

[~ Cambridge Memorial Hospital

[~ Campbellford Memorial Hospital

[~ Carleton Place & District Memorial Hospital
[~ Centre for Addiction and Mental Health

Select All Deselect All

Hospltals by Filter

Current User: HRRC Account

&

Saved... Bulletin  Logout

e 7 st ETTT |

T [ [ 5@ o~

NOTE:Cr i

teri a

mat c hi

have been applied as a default.

ng your

istiag accordingst@thie setettdd gualifichtianrcrteria e r
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3.21 Selecting Hospitals under Hospitals by Name

The Hospitals by Name screen is the default screen that appears once you have chosen to access 0 Al

Hospitals. 6

/2 HRRC: Organization Selection - Windows Internet Explorer
& | http: fhrrctest.uwaterloo. cajmainSelect. aspx
Actions  Options  Help

_lo x|
Current User: HRRC Account
HOSPITAL REFORT h - <
e
RISUARCH COUABORATIVE| Saved...

Bulletin_Logout

My Hospital My Sites All Hospitals

Al Hospitats: |
Select an Analysis Function: P As Of Date: pOLEII]
Hospitals by Name (|37 Hospitals by Filter E

[~ Alexandra Hospital
Cl Standard Executive Reports [~ Alexandra Marine & General Hospital (>Yr2002)
[~ Aimonte General Hospital

[~ Amprior & District Memorial Hospital
Create Your Own Reports [~ Atikokan General Hospital

Under Construction: Sector Reports

I~ Baycrest Centre for Geriatric Care

To select one or more hospitals from I T G DT
. .. . . . [~ Bloonview Macmillan Centre

the list of participating hospitals, click e —

on the box to the left of the desired ™ Eridgepaint Health

hospital (s). To deselect, click over the YEsoxtue Gencr Hospha

i [~ Cambridge Memorial Hospital
checked box again. [~ Campbellford Memorial Hospital

[~ Carleton Place & District Memarial Hospital

[~ Centre for Addiction and Mental Health

Select All Deselect All

INSTRUCTIONS
Select a Report/Function from the I
left.

Select one or more entries from the;
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You may also choose to select all participating Hospital Report hospitals by clicking on Select All at the

bottom of the right panel.

/2 HRRC: Organization Selection - Windows Internet Explorer P [ 3|

& | http:/fhrrctest.uwaterloo. cafmainSelect.aspx. |

Actions  Options  Help Current User: HRRC Account

TOSPITAL REFORT = 0 i
(18
o _ saved... Bulletin_Logout

My Hospital My Sites All Hospitals LHIN

i i CILLEIE: d200506 -
Select an Analysis Function: ospitals: PN 2005/06
Hospitals by name [y Hospitals by Filter |

[V Alexandra Hospital
Standard Executive Reports [V Alexandra Marine & General Hospital (=Yr2002)

[V Almonte General Hospital

[¥ Amprior & District Memorial Hospital
Create Your Own Reports [ Afikokan General Hospital

[V Baycrest Centre for Geriatric Care
[ Blind River District Health Centre

[V Bloorview Macmillan Centre

Under Censtruction: Sector Reports

[V Bluewster Health

[V Bridgepoint Health

I Brockiille General Hospital
¥ Cambridge Memorial Hospital

[V Campbeliford Memorial Hospital

[V Carleton Place & District Memarial Hospital

Click on Select All to e ————
select all listed hospitals. [~ selectanl [ Desslectan
To desele ct all previous | e e —
selections, click on

Deselect All .

INSTRUCTIONS
Select a Report/Function from the
left.

[Done L [H0% - |

The selected hospitals will
appear in the
Hospitalsé bo

3.22 Selecting Hospitals under Hospitals by Filter

Step 1: Click onthe Hospitals by Filter sub-ta b option in order to display the list of dimensions on which you

can o6filter/ quali fyd.

/2 HRRC: Organization Selection - Windows Internet Explorer o (= |
[ | http: fihrrctest.uwaterloo. cajmainSelect. aspx |

Actions  Options _ Help Current User: HRRC Account

0 o]

My Hospital My Sites All Hospitals LHIN

GRS H200506
select Analysis Function below s A< Of DateEEEIE
['= Hospitals by Name | 1 tospitals by Filter

Filtered All Hospitals List
Standard Executive Reports

Under Construction: Sector Reports

[@ cec Patient Days (2001/02)

& ED

(@ £D vist Volume (2001/02)

Create Your Own Reports

& Total Operating Revenues [in Smiliens] (2001/02)
(@ Total Operating Revenues in Smilions] (2002/03)
[E weighted Cases Day Surgery (2001/02)

[& weighted Cases Day Surgery (2002/03)

& Weighted Cases Inpatient (2001/02)

! Apply selected |1 Apply default Clear all Show Criteria Summary

1

INSTRUCTIONS =]
Select a Report/Function from the I
Ieft.

lect one or more entries from thej

|
pone

The system will respond by displaying the current  Filter dimensions. The filter dimensions available include:

HRRC E-SCORECARD USER MANUAL/GUIDE 16
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The existence of a program or sector (Acute, Complex

Department or ED, Rehabilitation)
CCC patient days

ED visit volume

Total operating revenue

Total weighted cases (inpatient)
Total weighted cases (day surgery)

/2 HRRC: Organization Selection - Windows Internet Explorer

| http: /hrrctest.uwaterloo.cajmainSelect.aspx

Continuing Care or CCC, Emergency

=1l x|

E|

Actions  Options  Help

Select Analysis Function below

Standard Executive Reports
Under Construction: Sector Reports

Create Your Own Reports

INSTRUCTIONS.
Select a Report/Function from the I
left.

Select one or more entries from the;

als

All Hospitals:

Hospitals by Name | 1 Hospitals by Filter

Selection Criteria | Filtered All Hospitals List

[E CCC Patient Days (2001/02)
[# e0
[# ED Visit Wolume (2001/02)

[ Total Operating Revenues in Smilions] (2001/02)
[ Total Operating Revenues [in Smilions] (2002/03)
&l weighted Cases Day Surgery (2001/02)

&l Weighted Cases Day Surgery (2002/03)

(2] weighted Cases Inpatient (2001/02)

Current User: HRRC Account

All Hos;

s o1 Dste EXTEINE |

Done

Step 2: The e-Scorecard automatically applies default fi l'ter cfri

features. The summary can be accessed by clicking on

panel after which the following screen appears.

Actions  Options  Open Reports  Help

select Analysis Function below

Standard Executive Reports
Under Construction: Sector Reports

Create Your Own Reports

INSTRUCTIONS =]
Select a Report/Function from the l
I

eft.
Select one or more entries from thej

All Hospitals:

Hospitals by Name || 1 Hospitals by Filter

Selection Criteri Filtered All Hospitals List

teri a

As Of Date

4 2005/06 E| &

according to

Show Criteria Summary near the bottom of the right

Current User: HRRC Account

- ® i"-

Acute is one of the following.
® Acute - Community

AND CCC is one of the following:
« HasCCC

AND CCC Patient Days (2001/02) is ons of the following:

. La .
AND ED i one of the following:

« ED - Community
AND ED Visit Volume (2001/02) is one of the following:
® Over 45,000
AND LHIN is one of the following;
& Mississauga Hatton
AND Rehab is one of the following:
* Has Rehab
AND Total Operating Revenues [in Smillions] (2001/02) is ene of the followring:

o 150-240
AND Total Operating Revenues [in $millions] (2002/03) is one of the following:

To close this view
and return to the

HRRC E-SCORECARD USER MANUAL/GUIDE
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filter dimension list ,
click on Hide Criteria
17 Summary .
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Once you have viewed the default Criteria Su mmary, click on the Filtered All Hospitals List sub-tab to view
the list of hospitals that have the same features as you according to the available filter dimensions and

criteria.

NOTE: In most cases when the E -Scorecard applies the default criteria according to your own
hospital ds qualification f eat uonlgyourkospitah iwiibet he

displayed inthe Filtered All Hospitals List as hospitals can be quite unique once all of the
qualification crit eria have been applied for every single dimension.

Current User: HRRC Account |

b J"

__ Saved... Bulletin_Logout

Actions ~ Options ~ Open Reports  Help

s o bate EETTRN |

My Hospital My Sites All Hospitals LHIN

. . All Hospitals:
Select Analysis Function below P
Hospitals by Name | Y Hospitals by Filter
Selection Criteria | Filtered All Hospitals List
Standard Executive Reports

Under Construction: Sector Reports

Create Your Own Reports

I Select All Deselect All

Number of All Hosp

INSTRUCTIONS
Select a Report/Function from the l
left.

Select one or more entries from the;

To accept all of the pre  -selected hospitals listed in the  Fltered All Hospitals Listsub-tab,cli%\ielect All. To
accept only one or more of the pre -selected hospitals, click on the box (es) to the left of the desired hospital

name(s).

Step 3: To clear all of the applied default criteria , Click on Clear A Il near the bottom of the right panel under
the Selection Criteria sub-tab. Alternatively, if you wish to deselect only some of the applied default criteria,
locate and click on the appropriate filter dimension on the Selection Criteria list to access t he specific criteria

to view and click over the relevant checked box(es)

18 CHAPTER 3
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Actions ~ Options ~ Open Reports  Help

Current User: HRRC Account

Selection Criteria Filtered All Hospitals 1 5<%

= Standard Executive Reports Filter Dimension

Under Construction: Sector Reports

™ Acute - Small

Create Your Own Reports e ey

Filter Criteria

¥ Acute - Community

I Does Not Have Acute

[ cco

[ CCC Patient Days (2001/02)
[z ED
(& ED Visit Volume (2001/02)

Action buttons that must
be used after making
your selection s above .

Alternate summary screen that displays —
the qualifying hospitals and the
summary of selected filter criteria.

al es spitals LHIN 5
= Al Hosprais: T —|

Select Analysis Function below P As Of Date: /IS
> Hospitals by Name | | Hospitals by Filter =5

T L[ T [ 0wt T -

Step 4: Then click on Apply Selected to apply your selected filter criteria. Tore-applythee -Scor ecar dés
default criteria , click on Apply Default . Toclear and sta rt over, click on Clear All .

TIP: The EScorecard links across filter dimensions wi t h an OANDG6 (i .e. you wi
matching any of the criteria selected). Within a single filter dimension , the criteria are linked with an
OANDG or an 0OROG, oreaxampk,urpérthe aAcuteCare filtdf dimension , you cannot
select for both hospitals with acute care beds and those without; hence, the E -Scorecard will not
allow you to check both options simultaneously. These are completely mutually exclusive and

exh austive options. However, within this same filter dimension, you can select to view hospitals that

have Acute Care beds in the Joint Policy and Planning (JPPC) -designated small peer group OR
community peer groups. Consequently, within the same filter dim ension, the E -Scorecard allows you
to check on more than one option for hospitals with Acute Care beds but with different sizes. Do not

forget to click on  Apply Selected to initiate the application of the selected filter criteria against the

master list o f hospitals.

Step 5: Once your selected filter criteria have been applied, click on the Filtered All Hospitals Listsub-tab to
view the list of hospitals that qualified. You now have two choices on how to proceed:

1. All of the hospitals retrieved after the filter criteria are applied are automatically selected. To
deselect any of them, click over the checked box to the left of the hospital name. To deselect all,
click on Deselect All.

HRRC E-SCORECARD USER MANUAL/GUIDE 19 CHAPTER 3
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Actions  Options ~ Open Reports  Help

HOSPITAL T

RISEARCH COLABDRATIVE

My Hospital All Hospitals LHIN

Select Analysis Function below

Standard Executive Reports

My Sites

All Hospitals:

Hospitals by Name | ¥ Hospitals by Filter
Selection Criteria | Filtered All Hospitals List

Bluewater Health
under Gonstruction: Sector Reports Brockville General Hospital
Cambridge Memorial Hospital

Chatham-Kent Health Alliance

Create Your Own Reports

Collingwood General & Marine Hospital

Cornwall Community Hospital (>Yr 2003)

Grand River Hospital

Grey Bruce Health Senvices

Groves Memorial Community Hospital

Guelph General Hospital

Halton Healthcare

Headwaters Health Care Centre

Hdpital Général de Hawkesbury & District General Hospital Inc.

Select All Deselect All

Blusvater Haalth

Brackville Genaral Hospital

Cambridge Memorial Hospital

Chatham-Kent Health Alliance

Collingwood General & Marine Hospital

Cornvall Community Hospital (>Yr 2003)
tver Hospital

Current User: HRRC Account

<&

Bulletin_Logout

5 0 Dt I

INSTRUCTIONS

Select a Report/Function from the

left.

* 100%

T 4

2. Toselect all of the hospitals retrieved after the filter criteria are applied
on Select All . Then click onthe Hospitals by Naynes sub-tab to view
hospitals. Click on the box(es) to the left of the dgéired hospital na

Actions
HOSPITAL

Options ~ Open Reports  Help

T

RESCARCH COUABORA

My Hospital All Hospitals LHIN

Select Analysis Function below

Standard Executive Reports

My Sites

All M sspitals:

|_ Hospitals by Name | T Hospitals by Filter
Selection Criteria Filtered All Hospitals List

Blugwater Health
Under Construction: Sector Reports Brockville General Hospital
Cambridge Memorial Hospital
Chatham-Kent Health Alliance
Collingwood General & Marine Hospital
Cornwall Community Hospital (=Yr 2003)

Grand River Hospital

Create Your Own Reports

Grey Bruce Health Senvices
Groves Memorial Community Hospital
Guelph General Hospital

Halton Healthcare

Headwaters Health Care Centre

Hdpital Général de Hawkesbury & District General Hospital Inc.

Select All Deselect All

Eluevater Haalth
Brackville General Hospital

Cambridga Memorial Hospital
Chatham-Kent Health Alliance
Collingwood General & Marine Hospital
Cornvall Community Hospital (>Yr 2003)
Grand River Hospital

AND add more hospitals , click
the master list of all participating
me(s).

Current User: HRRC Account

< ik

Bulletin_Logout

s 01 Dt EXCTT|

INSTRUCTIONS

Select a Report/Function from the

left.

Internet 0% -
2
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=

Open Reports  Help

Standard Executive Reports

Greate Your Own Reports

INSTRUCTIONS
lect a Report/Function from the
ft.

Under Construction: Sector Reports

I~ Community Average
¥ Cornwall Gommunity Hospital (=Yr 2003)

select All Deselect All

t  Hospitals by Filter

I Baycrest Centre for Geriatric Care
™ Blind River District Health Gentre.

I Blooniew Macmillan Centre

[¥ Bluewater Health

™ Bridgepoint Health

¥ Brockville General Hospital

¥ Cambridge Memaorial Hespital

[~ Campbeliford Memorial Hospital

I~ Carleton Place & District Memorial Hospital
I~ Centre for Addiction and Mental Health

¥ Chatham-Kent Healtn Alliance
[ Children’s Hospital of Eastern Ontario

I Collingwood General & Marine Hospital

(>¥r 2003)

A% 67 Bate ETEER—|

The selected hospitals based on
criteria from Hospitals by Filter are
automatically transferred to the
master organization list (in  Hospitals
by Name ) to provide you with
maximum flexibility to further
customize your comparator group

by overl aying additional qualifying
criteria and/or omitting or adding
hospitals. Under Hospitals by Name ,
you may choose to further

L
one

customize your comparator hospital
group by clicking on a checked box

to deselect or clicking on an empty
box to select.

message. Note that if you click on
selected hospitals.

NOTE: Please recall that once you start to further customize
original qualification cri  teria summary no longer applies; this will be

your listunder Hospitals by Name , the
indicated by a pop up
OK, your criteria summary is del eted BUT not your list of pre -

3.3 LHIN Level Comparative Environment

Step 1: Click on the tabdabeled

ns  Open Reports
My Hospital

Standard Executive Reports

Create Your Own Reports

Select an Analysis Functien:

Under Construction: Sector Reports

I™ Central

I™ Cenfral East

I™ Central West

I Champlain

I™ Erie St Clair

I~ Hamilton Niagara Haldimand Brant
[~ Mississauga Halton

I~ North East

I™ North Simcoe Muskoka

I™ Toronto Central
™ Waterloo Wellington

LHIN at the top of the screen to see the provincial LHIN level list for hospitals.

PR o0050s )

LHIN Shown: 14 [

CL [ [ Eiumems (R -y
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Step 2: Select the desired LHIN(9 by clicking on the box to the |

A ns  Open Reports  Help

My Hospital My Sites

Select an Anal

Standard Executive Reports
Under Construction: Sector Reports

Create Your Own Reports

INSTRUCTIONS =
sel Repeort/Function from the I

It
Select one or more entries from the;

All Hospitals

I™ North Simcoe Muskoka
I~ MNorth West

I™ South East

I™ South West

I™ Toronto Central

™ Waterioo Wellingtg

Sone

eft of the LHIN(S) or be clicking on,~Select All.

As ~ cDate: EREEIES -
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Chapter

4  Standard Executive Reports

The system features a set of pre -defined reports for your convenience
commonly requested types of information, as described in t

dthat is, reports that are based on
he Introduction. In this section, you will have the

opportunity to view an example of this type of report. In later sections, you will be able to graph, print,

download and save these reports.
4.1 Performance Snapshot

Stepl: Let 6s st ar tMylospitalel ect i ng

Actions  Options
WOSPITAL REFORT
psascn cousORE

Open Reporiz

Help

My Hospital My Sites All Hospitals LHIN

Select an Analysis Function: My Hospital:

Standard Executive Reports
under Construction: Sector Reports
Performance Snapshot

Create Your Own Reports

INSTRUCTIONS

Current User: HRRC Account
ved... Bulletin_Logout

s Of Date: EXFETT | |

Select a Report/Function from the

left.

|5 @ mnternet

[# 100% -

codes. No other hospital has access to your own Performance Snapshot
to your site inform ation under My Sites.

NOTE The Performance Snapshot is only accessible by your hospital using your unique access

under My Hospital or

HRRC E-SCORECARD USER MANUAL/GUIDE
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Step 2: From the Main Screen, click on  Standard Executive Reports

Actions  Options

HOSPITAL REPORT
arscasch counsoRaTve|

Open Reports  Help

Current User: HRRC Account

My Hospital My Sites Afl Hospitals

My H ital: . B
Select an Analysis Function: ¥ Hospita As Of _2005/05

Standard Executive Reports
under Construction: Sector Reports
Performance Snapshot

Create Your Own Reports

INSTRUCTIONS L
Select a Report/Function from the
left.

[pone [T T 5[ mtemet [®00% - 4

Step 3: To view the overall performance of your organization across all sectors and quadrants (System
Integration and Change, Patient Satisfaction, Financial Performance and Condition, Clinical Utilization and
Outcomes), click on the tab entitled Performance Snapshot , click on the available report option, also of the
same name (1), andthenclickon Run(2).

(2
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