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Developing tools to facilitate performance
measurement and management
at a system level



Metrics are only one component of a
performance management system...

Objectives

Indicators

No work in
this area yet

Strategy \

Niven, 2002

> 2003 HRRC Acute Cal

Strategy Map

re

2005 Hospital Sector
Strategy Map

1998 — 2005 5 sectors

women'’s health

&

2005 e-Scorecard
WHIC




Process for developing a strategy map for the
hospital sector...
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Process followed in 2004 to identify hospitals’
strategic priorities...
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Four top strategic priorities identified at HRRC's
Spring 2004 Symposium...
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Proposed hospital sector strategy map...

Evidence Basis

Improve availability
and relevance of
evidence
(eg data collection
activities)

Knowledge Translation
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(eg clinical &
management decision
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Process for validating the hospital sector
strategy map...
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It's a challenge to articulate strategy in a way
that drives performance management...
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Iterative Approach

Mission and Core Values| = emmemTmToees

Strategy

)v Vision | «—> Goals [

Objectives

A 4

T Strategy Map
v

Objectives

Indicators

Niven, 2002

Indicators

10

~Provincial ™



The workbook will focus on articulating goals,
clustering them and defining relationships

among them to form a strategy map...
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...and then Integrating the strategy map into a
performance management system
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Process for developing the workbook

Today
Meeting with . Revise and
HRRC, HRT-IM Working group Get feedback ~ getfinal Revise and
Group, and _, (HRRC, HRT- |, fromworking feedback _, disseminate to
hospital/CCO IM) developing group from working hospitals
representatives a draft group
! ! ! ; ;
August August/September October December January
2005 2005 2005 2005 2006

13



Providing the tools for performance management
of hospital care at a system and local level...
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Contact Information

Paula Blackstien-Hirsch
Project Director
Hospital Report Research Collaborative

Phone: (416) 946-7388
Email: paula.blackstienhirsch@utoronto.ca
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