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Aligning Performance with Strategy

Leadership Conference:  21 September 2005
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Developing tools to facilitate performance 
measurement and management 

at a system level
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Metrics are only one component of a 
performance management system…

Mission and Core Values

Niven, 2002

Vision

Strategy

Objectives

Indicators
1998 – 2005 5 sectors & 

women’s health

2003 HRRC Acute Care
Strategy Map

2005 Hospital Sector
Strategy Map

2005 e-Scorecard
WHIC

No work in
this area yet
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Process for developing a strategy map for the 
hospital sector…

SIC Panel
Strategy 

Identification

1998 2001 20031999 2002 2004 2005

SIC Panel
Strategy 

Identification

SIC Panel
Strategy 

Identification

SIC Panel
Strategy 

Identification

Development
of 1st

Hospital
Strategy Map

Development
of CQCO 

Strategy Map

HRRC 
Strategic 
Priorities 
Survey

Development
of Provincial 
Strategy Map

Development of 
2nd Hospital 

Strategy
Map

Today
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Process followed in 2004 to identify hospitals’
strategic priorities…

73 pre-identified 
challenges sent 

to hospitals

HRRC 
identified 30 
key strategic 
challenges
picked by  
>70% of 
hospitals

Symposium (160 
senior managers) to 
select top 4 system-

level challenges
&

strategies to address 
them

Validation of 
system-level 
findings via 

survey to hospital 
CEOs

January 2004 April 2004 June 2004 August/Sept 2004
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Enhancing strategies for
clinical/staff recruitment

Developing partnerships for
horizontal integration

Improving patient safety Implementing decision support
systems

Percent of CEOs confirming as a top-4
system-level priority

Four top strategic priorities identified at HRRC’s
Spring 2004 Symposium…
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Proposed hospital sector strategy map…
Evidence Basis Knowledge Translation Resource Allocation

Intermediate 
Outcomes

Longer Term 
Outcomes

Improve health status 
& reduce the burden 

of illness
(eg decrease 

mortality) 

Improve health status 
& reduce the burden 

of illness
(eg decrease 

mortality) 

Increase equity of the 
health care system

(eg sex equity)

Increase equity of the 
health care system

(eg sex equity)

Improve clinical 
outcomes 

(eg patient safety)

Improve clinical 
outcomes 

(eg patient safety)

Enhance capacity to 
deliver health services
(eg increase clinical/ 

staff recruitment, 
specific patient 

volumes)

Enhance capacity to 
deliver health services
(eg increase clinical/ 

staff recruitment, 
specific patient 

volumes)

Implement systems to 
facilitate uptake of 

evidence
(eg clinical & 

management decision 
support)

Implement systems to 
facilitate uptake of 

evidence
(eg clinical & 

management decision 
support)

Improve availability 
and relevance of 

evidence
(eg data collection 

activities)

Improve availability 
and relevance of 

evidence
(eg data collection 

activities)

Ensure efficient & 
effective use of 

resources
(eg economies of 

scale) 

Ensure efficient & 
effective use of 

resources
(eg economies of 

scale) 

Improve inter- & intra-
hospital

co-ordination of care
(eg integration)

Improve inter- & intra-
hospital

co-ordination of care
(eg integration)

Patient centredness
(eg. patient 
satisfaction)

Patient centredness
(eg. patient 
satisfaction)

Improve healthy 
behaviours, health 

promotion & disease 
prevention

Improve healthy 
behaviours, health 

promotion & disease 
prevention

• Is there anything here that should not be here?
• Is there anything missing?
• Do the relationships make sense?
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Process for validating the hospital sector 
strategy map…

Integration of 
Strategic 

Priorities Survey 
results with 
provincial 

strategy map

Disseminated 
draft hospital 

sector strategy 
map to HRRC 
investigators 
for feedback

Get feedback from 
hospital CEO’s 

represented on the 
Strategic Advisory 

Committee

Map Hospital 
Report indicators 

to goals in the 
Strategy Map

June 2005 August 2005 October 2005 November 2005

Today
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Using the sector strategy map to facilitate 
strategy development and performance 

management at individual hospitals
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It’s a challenge to articulate strategy in a way 
that drives performance management…

Mission and Core Values

Niven, 2002

Vision

Strategy

Objectives

Indicators

vsStandard Approach

Mission

Vision Goals

Strategy Map

Provincial 
Strategy

Objectives

Indicators

Ontario Hospital 
Iterative Approach
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The workbook will focus on articulating goals, 
clustering them and defining relationships 
among them to form a strategy map…

Goals

1. ___________
2. ___________
3. ___________
4. ___________
5. ___________
6. ___________

Prioritizing

Sequencing

Articulating 
hypothesized 
relationships

Strategy 
Map

Objectives
&

Indicators
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…and then integrating the strategy map into a 
performance management system

Map 
onto 
goals

Mission

Vision Goals

Strategy Map

Objectives

Indicators

Clustering
Priorities
Sequencing
Relationships

Strategy 
Development 

Provincial 
Strategy Map

Environmental
scan

Guideline 
Use

7 daysStroke LOSReduce LOS

InitiativesTargetsMeasuresObjectives
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Process for developing the workbook

Meeting with 
HRRC, HRT-IM 

Group, and 
hospital/CCO 

representatives

Revise and 
disseminate to 

hospitals

Working group 
(HRRC, HRT-
IM) developing 

a draft

Get feedback 
from working 

group

August 
2005

August/September 
2005

October 
2005

December  
2005

Today

January
2006

Revise and 
get final 
feedback 
from working 
group
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Providing the tools for performance management 
of hospital care at a system and local level…

Provincial 
Strategy Map

Hospital Sector 
Strategy Map

Balanced 
Scorecards

QI Initiatives
. Collaborative
. Case Studies

e-tools

Workbook for Individual Hospital
Performance Management

Blueprint for 
High 

Performing 
Hospitals
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Contact Information

Paula Blackstien-Hirsch
Project Director
Hospital Report Research Collaborative

Phone: (416) 946-7388
Email: paula.blackstienhirsch@utoronto.ca

mailto:paula.blackstienhirsch@utoronto.ca
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