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Developing OHA’s 
Strategic Direction

Environmental scan in 2003

Input from all stakeholders groups 
including other health care associations

Led to the development of the new vision 
and the strategic directions for 2004-2007
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New Mission Statement

We are an organization of health care 
providers dedicated to the continuing 
improvement of health services in 
Ontario, through leadership, advocacy, 
education, communication and service.
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Components of our Vision

Partnering

Advancing Knowledge

Enabling Change

Leading
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Partnering

An organization with trusting relationships, 
openly communicating with others

A team player, supporting others in their 
challenges

Aligning agendas with others to find the 
common purpose that serves us all

Focusing on what we collectively want to 
achieve
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Advancing Knowledge

An organization that is data driven, 
bringing evidence-based solutions
“Thinking outside the box”
Focused on transferring learning and 
teaching what we learn
Non-parochial and supportive of new 
directions
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Enabling Change

A catalyst, an influencer

An informed participant

Shaping policy

Ensuring changes are in the best interest 
of the public
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Leading

A courageous champion

Leading in public policy development

Advocating for the “right” things in the 
system

Action-oriented on the right agenda items



98/3/2004

Strategic Directions

1. Advancing Health System Change

2. Developing Innovative Health Human 
Resources Strategies

3. Leading Excellence in Health Care Governance 
and Promoting a Culture of Shared 
Accountability

4. Promoting Knowledge Transfer of Evidence-
Based Standards and Best Practices, and 
Encouraging Innovation
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Hospital Report and the OHA

1. Advancing Health System Change

Hospital Report process and findings 
enable identification of innovative 
strategies and sharing of best practices
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Hospital Report and the OHA

2. Developing Innovative Health Human 
Resources Strategies

Quality of Work Life survey related to 
workplace health conducted by OHA’s 
Healthy Hospital Initiative

Information and approaches shared within 
OHA Hospital Report Team
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Hospital Report and the OHA

3. Leading Excellence in Health Care 
Governance and Promoting a Culture of 
Shared Accountability

OHA Policy Forum identified indicators of 
governance effectiveness be included in 
Hospital Report
Governance Centre of Excellence
Hospital Report is a key performance 
reporting tool for health care leaders
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Hospital Report and the OHA

4. Promoting Knowledge Transfer of 
Evidence-Based Standards and Best 
Practices, and Encouraging Innovation

Hospital Report indicators are shared 
across participating hospitals
Sharing performance indicators facilitates 
benchmarking with best practices and 
encourages continuous improvement
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Hospital Report Supports 
OHA’s Vision

Hospital Report

Partnering Advancing
Knowledge

Enabling
Change

Leading
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In Summary

Hospital Report clearly supports the strategic 
directions of the Ontario Hospital Association 

We are proud of our on-going collaboration 
with our partners in this project

We look forward to exciting new enhancements 
and applications for the information provided 
by Hospital Report


